DRAFT Cascade Locks Resort & Casino DRAFT
Trust Action/Interchange/Environmental Decision Documents Schedule
‘ ‘ April [ May [June [July [ August | September [ October [November [December [January [February |March [ April [ May [June [July [ August [ Septem
D Task Name Duration Start Finish B[M[E|[B[M|[E|B[M[E|B[M[E|B|IM[E|B[M|E|[B[M|[E|[B[M|E|[B[M|E|B[M|/E|B|IM[E[B[M[E[B[M|E|[B/M|E|[B[M|/E|[B[M[E|B|[M[E[B][M
1 Internal Project Kick-off Meeting 1 day Tue 4/26/05 Tue 4/26/05 4/26 Y -4/26 : | | | | | !
2 Meetings with BIA, ODOT & FHWA 18 days Wed 4/27/05 Fri 5/20/05 4/27 h
3 Task 1: Project Partnering and Regulatory Coordination 255 days Tue 5/31/05 Mon 5/22/06
4 Partnering Session (CTWS/BIA/ODOT/FHWA) 1 day Tue 5/31/05 Tue 5/31/05 . . . I
5 Regulatory Working Group Meetings 239 days  Wed 6/22/05 Mon 5/22/06 v v v v v v v v o v v v
18 Integrated Environmental Compliance Plan & Permit Handbook 180 days  Mon 6/20/05 Fri 2/24/06 ; : : ;
19 Land Use Application 90 days Wed 6/1/05 Tue 10/4/05
20 Task 2 & Task 5: Environmental Studies and Documentation 352.5 days Tue 4/26/05 Thu 8/31/06
21 Develop Purpose and Need Statement 25 days Wed 6/1/05 Tue 7/5/05
22 Notice of Intent Aprroval though BIA 30 days Mon 7/11/05 Fri 8/19/05
23 NEPA Notice of Intent 1 day Mon 8/22/05 Mon 8/22/05 3
24 Public Meeting Preparation 18 days Thu 9/1/05 Mon 9/26/05
25 Public Meetings (Scoping) 8 days Mon 9/12/05 Wed 9/21/05 9/2 |
26 Summarize Scoping Meeting Input 15days  Thu9/22/05 Wed 10/12/05 9/22 | = 710/12} |
27 Alternatives Development and Evaluation 20 days Thu 9/29/05 Wed 10/26/05 : 9/29}‘- B3 e —-—’j10/26
28 Environmental Investigations & Analysis (Technical Reports) 75 days Wed 6/1/05  Mon 11/21/05 6/ : [EasnnasasasasanasanRnannnn 5155 30 BAr ARARARAD BARRAARAGH ’11/21
29 Prepare Biological Assessment 55days Mon 10/10/05 Mon 12/26/05 : 10
30 Review Biological Assessment 15days  Mon 12/26/05 Mon 1/16/06
31 Revise Biological Assessment and Submit to Agency 10 days Mon 1/16/06 Mon 1/30/06
32 Prepare Preliminary Draft EIS 45days Mon 11/21/05 Mon 1/23/06
33 Preliminary Draft EIS Agency Review 20 days Mon 1/23/06 Mon 2/20/06
34 Revise Draft EIS 20 days Mon 2/20/06 Mon 3/20/06
35 Draft EIS Release and Public Comment Period (45 days) 33 days Mon 3/20/06 Thu 5/4/06
36 Public Meeting #3 (Hearing) 1 day Mon 4/17/06 Tue 4/18/06
37 Prepare Preliminary Draft Final EIS (Response to Comments) 35 days Thu 5/4/06 Thu 6/22/06
38 Preliminary Final EIS Review 20 days Thu 6/22/06 Thu 7/20/06
39 Revise Final EIS 20 days Thu 7/20/06 Thu 8/17/06
40 Final EIS Released 1 day Thu 8/17/06 Fri 8/18/06
41 Assist in Preparing Record of Decision 15 days Thu 8/10/06 Thu 8/31/06
42 Biological Opinion Issued (180 days) 130 days Mon 1/30/06 Mon 7/31/06
43 Assemble Administrative Record 330 days Tue 4/26/05 Mon 7/31/06 426
44 Task 3: Interchange Area Management Plan 183 days Mon 7/18/05 Wed 3/29/06 H
45 Reconnaissance — Review Background Information 25 days Mon 7/18/05 Fri 8/19/05 718 8/19 3
46 Transportation/Land Use Inventory of Existing Conditions 22 days Mon 8/22/05 Tue 9/20/05 : 8/22 9
47 Forecast Future Travel Demand 22 days Wed 9/21/05  Thu 10/20/05 9/21 | l 3
48 Develop and Evaluate Transportation System Alternatives 85 days Thu 10/6/05 Wed 2/1/06 10/
49 Draft IAMP 45 days Thu 1/5/06 Wed 3/8/06 |
50 Develop OTC Recommendation/Local Gov't Implementation 15 days Thu 3/9/06 Wed 3/29/06
51 Task 4: Access Point Decision Report 165 days Thu 10/6/05 Wed 5/24/06
52 Review Needs Assessment 65 days Thu 10/6/05 Wed 1/4/06 10/6))
53 Prepare Access Point Decision Report 45 days Mon 1/16/06 Mon 3/20/06 |
54 STIP Amendment Coordination 165 days Thu 10/6/05 Wed 5/24/06 [V s manennnnansnannnnensneensnennee s R e R R A R R R Y 43/24
55 Task 6: Preliminary Negotiations Railroad Clearances 188 days Thu 10/6/05 Mon 6/26/06 :
56 Rail Crossing Order 180 days  Tue 10/18/05 Mon 6/26/06
57 Rail Crossing Operations and Maintenance Agreement 185 days Thu 10/6/05 Wed 6/21/06
58 Highway Crossing Operations and Maintenance Agreement 185 days Thu 10/6/05 Wed 6/21/06
59 Task 7: Project Management and Coordination 352 days Fri 4/22/05 Mon 8/28/06
60 Project Management and Quality Assurance 350 days Tue 4/26/05 Mon 8/28/06
61 Project Schedule and Progress Reports 305 days Fri 4/22/05 Thu 6/22/06
77 Project Coordination Meetings 262 days  Wed 6/22/05 Thu 6/22/06 v v v v v v v v v v v v
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